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VISION

ASE Vision Process
Focus Group Meeting #3:
Exploring Airport/Transit Connectivity and Developing Initial Recommendations
October 2, 2019 | 4pm —7pm
Aspen Meadows Doerr-Hosier Center
845 Meadows Rd, Aspen, CO 81611

Meeting Goals and Purpose

e Review/discuss initial responses to strategic questions based on values and priorities from
previous meeting (#2)

e Establish process for completing our work, voting and reporting out to the Airport Vision
Committee on November 13t

e Develop common themes, key points and outliers for answering each strategic question

Meeting Agenda

e Plenary Session: Community Character Working Group report out (4pm -5pm)

e Focus Group breakout session (5:05pm — 7pm) — McNulty Room
o Review CCWG success factors: What do we think as a group? (5:05pm — 5:15pm)
o Housekeeping: Meeting #2 summary (5:15pm — 5:30pm)

o Group process based on information to date: What does our deliverable and process for
voting look like? (5:30pm — 6pm)

o Compilation of initial responses to strategic questions (Barry Vaughn, 6pm — 6:15pm)

o Group discussion: This is your group’s recommendation — what are the common themes
and outliers (6:15pm — 6:45pm)

o Next meeting — October 16: Finalize/align recommendations and vote (6:45pm — 7pm)
= TBD - November 4™ (if needed)
* Report out to the Airport Vision Committee — November 13t



